
    
 

 
Policy Scotland and ESRC Urban Transformations Event 
 
 From Cities Policies to City Policy: innovative pathways to Urban Transformation 
 
Date: 8th June 2016, 12.15 -5.00pm, 
 
Venue: Zone B, The Tontine Building, 20 Trongate, Glasgow  
 
The last five years have witnessed substantial shifts in policy approaches to cities across a number of 
the OECD countries. Within this general trend, the UK’s distinctive approach involving 
decentralisation and attempts to alter the governance arrangements at city region level is one of the 
most interesting and radical. The UK government has set out to boost productivity and 
competitiveness and to accelerate economic growth through ‘city deals’ negotiated between the 
Treasury and local authorities. These deals raise significant issues about local tax arrangements, and 
central-local transfers and local autonomies. They also make major assumptions about local 
capacities to make sound investment decisions within well-informed economic strategies for city-
regions. 
 
Not only have the deals struck between the Treasury and councils varied in scope and scale from 
place to place within in England but, with new powers also shifting to the devolved administrations 
of the UK, city deals in Scotland and Wales have unfolded in distinct policy as well as governance 
contexts. Although councils face similar pressures to cope with capital cutbacks and service 
restrictions, different policy approaches in different city regions have emerged. Common threads 
include innovation in service provision and a shifting approach to investment strategies for 
economic development, which have expanded beyond focus on skills/human capital and 
business/innovation to also involve significant investment commitments for infrastructure, and 
smart technologies that, it is argued, will enable more effective management of resources. 
Increasingly these involve place based approaches, where the aim is to maximise the opportunities 
available in a given physical/economic locality. 
 
Arguably we are moving from an emphasis on national/Scottish policies for cities to new powers and 
technologies for each and every city so that individual city policy is coming to replace national cities 
policies. This conference highlights three key, linked strands of this major shift: city deals, smart 
cities and what we call metropolitan federalism. It is particularly appropriate that the event takes 
place at Glasgow’s Tontine business growth accelerator, which incorporates challenge labs as a 
physical co-working space for high tech scale-ups. Having been the UK’s Future City Demonstrator 
project, the city is now leading the way through its extensive new open innovation 
infrastructure and its leadership role on smart cities amongst UK core cities and the Scottish Cities 
Alliance.  
 
Both at UK level and internationally, there are also significant moves towards city devolution. 
Because of the Scottish independence/full fiscal autonomy/constitutional question, debate about 
the powers and roles of Scotland’s cities has been muted compared with the prominence given to 
the ‘Northern Powerhouse’ in England.  The Scottish Cities Alliance has usefully focused on 
collaborative interactions within a set of cities but it has not made strong cases for city devolution 
within Scotland. Yet in governance terms there are similarities between multi-level government 
structures in Scotland, Canada and Australia, where provincial and state governments coexist with 
city- and federal tiers.  



    
 

 
 
Programme 
 
12.15 Registration and Lunch 

1:00    Keynote:    Deals, Devolution, Differences and Development 
In this session Professor Duncan Maclennan of Policy Scotland will review the fiscal, 
governance and economic development implications for Scottish and UK cities of the 
metropolitan federalism agenda, drawing on recent research, for ESRC with Des 
McNulty, David Waite and Adam Tompkins and AHURI, drawing on the experience of 
Canada and Australia as well as the UK.  
 

2.15- 
2:45  

Briefing: Professor Michael Keith, University of Oxford, ESRC Urban Transformations 
Programme  

2:45- 
3.30  

Civic Innovation: Simon Smith and Colin Birchenall of Glasgow City Council will describe 
the steps Glasgow has taken to support tech start ups and the more effective use of 
technology by businesses and city agencies including the Council itself. The Tontine 
building has been adapted to provide a centre for civic innovation, in the attempt to 
boost business growth by creating the conditions for innovation.  

3:30- 
3:50 

Coffee 

 
3:50- 
4:20 

Urban Governance and the role of Universities: Liz Richardson, University of 
Manchester will speak about the Jam and Justice: Co-Producing Urban Governance for 
Social Innovation project. Her research focuses on critically interrogating and developing 
pathways to more just sustainable urban futures, with an emphasis on urban 
governance and the roles of universities and academics. 
- See more at: http://www.urbantransformations.ox.ac.uk/people/beth-
perry/#sthash.EmPP3v0A.dpuf  

4:20- 
4:50    

Beyond Smart Cities: In the final session: Des McNulty from Policy Scotland and the 
Urban Big Data Centre will develop the notion of the ‘really smart city’: i.e cities where 
policy-makers have the capability to make effective, strategic use of smart technologies.  
While there has been much focus on the adoption of smart technologies, much less 
attention has been paid to developing the capabilities amongst policy makers and 
decision takers to use the technology effectively and make the other cultural changes 
required if cities are to embrace the full potential of existing let alone new technologies. 
The discussion will also explore the notion of cities as learning systems, which require 
both commitments to informed decision taking within cities but also new partnerships 
between cities, academic institutions and business to generate and scale up innovative 
solutions to challenges.  
 

4:5 0-
5:00   

Wrap-Up: Nicola Headlam  ESRC Urban Transformations project 
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